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EVENT DESCRIPTION

with special reference to goals and outcomes

Number of participants at the event 16 + 24 (on-line)

Event description:

As a part of the WP 6 Dissemination and exploitation, University of Nis (UNI) in
collaboration with the civil engineering Cluster Dunder has organized a dissemination event
related to the promotion of Erasmus+ projects i.e. a roundtable titled “Circular economy and

internationalization”. The event was organized on 17" June 2021 and lasted from 9:00 h to
17:00 h in line with the previously prepared agenda.

There were three sessions: first on-line and two face-to-face sessions.

After the welcome speech provided by Katarzyna Korczak, SMART4NZEB, Prof. Ewa
Kochanska talked about project evaluation of HORIZON projects and how to be awarded. Ms
Biljana Avramovi¢, Cluster Dunder, presented the topic of how to prepare a project proposal.
Prof. Dr. Milan Goci¢, University of Nis, presented achieved results during the implementation
of the SWARM project.
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Prof. Dr. Dragan Mili¢evi¢, University of Nis, presented the topic of circular economy in
water resources management highlighting the necessity to take care of water. Prof. Dr. Miomir
Vasov, University of Nis (UNI), presented the topic related to the energy efficient architecture —
design principles.

The third session was related to internationalization and globalization. Dr. Danka Milojkovic¢
presented the important topic related to clusters i.e. clusters as a tool for internationalization
and globalization. Prof. Dr. Milan Goci¢, University of Nis (UNI) presented his experience on

Erasmus+ projects such as SWARM, INNOWAT, SMARTEN and MEET. Mr. Boban Velickovi¢
presented practical experience achieved from managing international construction projects.

Participants expressed interest for new study programmes and digitalisation applied in the
civil engineering sector.

The final remarks were regarding the possible cooperation with present companies and
UNI.

The roundtable finished at 17:00.

Attachments
Agenda (pdf) Agenda
Attendance list (pdf) Attendance list
Photos (jpg) Photos
Presentations (pdf) SWARM presentation —Milan Gocic
Experiences on Erasmus+ projects —Milan Gocic
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Motivation
One of the major environmental and sustainability challenges of the
S s preserving and ensuring the most precious resource

s the basic resource incorporated into functioning of
differe s requires innovative, interdisciplinary, structural, and
trans-boundary approach - strong coordination and cooperation
across countries and across s Carefully manage of this limited
resource is urgent due to plenty of statistical facts

WB countries should above all develop new or improve the existing
education in this field, to raise technical capacity and accomplish
creation of more efficient systems in the field of water resources
management

Strengthening of master curricula in water resources management
for the Western Balkans HEIs and stakeholders

View Options +
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Theme-based training of teaching staff

€ nised bort on acquired teaching and learning

is created

http://www.swarm.ni.ac.rs/activities?id=26
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Inter-project coaching meeting
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57 participants from 16 countries 2 inteaching and learning r
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Number of participants

http://www.swarm.ni.ac.rs/activities?id=60
Strengthening of master curricula in water resources management
for the Western Balkans HEls and stakeholders
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Organisation details

17 June 2021

17 June 2021

17 June 2021

16 + 24 (on-line)

Comments

Problems encountered during the event preparation phase

Please add your comments, if any:

Strengths and limitations of the event (please include comments received)
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Any further comments

Evaluation details

Results of evaluation of the general organisation of the event

Description

The general organization of the roundtable was evaluated with very high marks. The event was
organized totally in line with the previous defined agenda.

Table/Figure
The general organisation of the roundtable
Grading | Very | Poor Good | Very Excellent
poor Good
Logistic preparation and organization of event 0 0 0 6.7 933
Content of the agenda 0 0 0 133 86.7
Arrangements of the event (venue, equipment, etc.) 0 0 0 20.0 80.0

The general organisation of the event

Arrangements of the event (venue,
. 4.80
equipment, etc.)
Content of the agenda 4.87
Logistic preparation and organization of 493
event '

400 420 440 460 480 5.00
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Results of evaluation of general working communication

Description

The general working communication was evaluated with high marks. The host members were up to
the task.

Table/Figure

General working communication

Grading | Very | Poor Good | Very Excellent
poor Good

Communication before the event 0 0 0 13.3 86.7
Duration and timetable of the event 0 0 0 26.7 733
Quality of materials provided during the event 0 0 0 13.3 86.7
Quality of presentations 0 0 0 20.0 80.0
Communication between the organizer and the other 0 0 0 6.7 933
partners

Engagement of the participants in the activities and 0 0 0 20.0 80.0
discussions

General working communication

Engagement of the participants in the

activities and discussions
Communication between the organizer and

the other partners
Quality of presentations 4193

Quality of materials provided duringthe
event

Duration and timetable of the event 4.87

Communication before the event 4173

4.00 4.20 4.40 4.60 4.80 5.00
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Results of evaluation of overall success of the event

Description

The overall success of the roundtable was evaluated with high marks.

Table/Figure
Overall success of the event
Grading | Poor | Very Good | Very Excellent
poor Good
Mode of reaching the decisions at the event 0 0 0 6.7 933
Opportunities to express your opinion and influence 0 0 0 133 86.7
decisions
Objectives in the agenda regarding the SWARM 0 0 0 13.3 86.7
project are reached
Discussion of tasks for the upcoming activities and 0 0 0 133 86.7
events
Assignment of follow-up tasks 0 0 0 0 100.00
General working communication
4193
Engagement of the participants in the
activities and discussions
Communication between the organizer and
4.80
the other partners
Quality of presentations 4193
Quality of materials provided duringthe
4.80
event
Duration and timetable of the event 4.87
Communication before the event 4173
4.00 4.20 4.40 4.60 4.80 5.00




&
\J
‘5 SW‘ rM Report on project promotion

Please indicate your suggestions for further event’s improvement:

This project has been funded with support from the European Commission. This publication
reflects the views only of the author, and the Commission cannot be held responsible for any use
which may be made of the information contained therein.
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First session (on-line): SMART4NZEB

Prof. Ewa Kochanska, evaluator of

09:00-11:15 Project evaluation . . .
international projects

11:15-11:45 How to prepare a project proposal ~ Ms Biljana Avramovi¢, Cluster Dunder
Prof. Dr. Milan Goci¢,
11:45-12:15 SWARM project Faculty of Civil Engineering and

Architecture

12:15-13:00 Coffee break

Second session: Circular economy —Green Deal

Circular economy in water Prof. Dr. Dragan Mili¢evi¢, Faculty of
13:00-13:30 - . . .
resources management Civil Engineering and Architecture
Energy efficient architecture - Prof. Dr. Miomir Vasov,
13:30-14:00 &Y Faculty of Civil Engineering and

design principles Architecture

14:00-14:15 Coffee break

Third session: Internationalization and globalization

Clusters as a tool for
14:15-14:45 internationalization and

globalization

Experiences on Erasmus+ projects Prof. Dr. Milan Goci¢,

Dr. Danka Milojkovi¢,
Singidunum University

14:45-15:15 (SWARM, INNOWAT, SMARTEN, Faculty of Civil Engineering and
MEET) Architecture
Management of international

15:15-16:45 construction projects - practical Mr. Sci Boban Veli¢kovi¢
experience

Prof. Dr. Porde Dordevic,

16:45-17:00 Final remarks and closeout
Cluster Dunder



